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MINUTES

ANNUAL GENERAL MEETING

Date: 29/03/08

Time: 12 Noon
Place The Bonarsteads Public House, Northumberland Road, Tweedmouth, Berwick-upon-Tweed.
1. APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr.& Mrs. K. McCormack, Craig Atkinson, Alan Cartwright.

2. GUEST SPEAKERS

(i) Michael Renwick – Manager, Berwick Rangers Football Club

· Promised to answer any questions as honestly as possible.
· Knows the work that the Trust does.
· Describes his job as being here to put as entertaining a team as possible on the park.
· When questioned about the disappointing season on and off the pitch, and his plans for next season, he stated that he was building the Team, and unfortunately did not get players at their best in January. Team had not been performing due to the high number of injuries (9 at one time). Wary of putting young boys from reserve team in struggling side. Would be usual to only have one or two reserves playing in first team.
· Was hoping to do some deals in the next couple of days, hoped to see changes.
· Asked whether substantial funds were coming his way and answered that there will never be enough. Possibility of a £5,000 striker.
· On influence he has in Youth Development; Mr. Renwick’s view was that the whole youth structure at the Club needed to be reviewed, but his priority was always to get the first team right. All teams should train in the same place though.
· He acknowledged that the club was seen as remote from the community in Berwick.
· Agreed that we should look to recruit from the Borders.
· Aimed to go straight back up in next season.
· Wished to play 4-4-2 next season, more attack and less long balls played.
· Will not be an extension on Blair’s contract. He had been a success in the loan market but he understood why he was here.
· Swanson’s performance has been good, but any money coming in would be lost in overheads. Would have liked to have retained Diack.
· Realised that the Trust Board unanimously wanted to improve relationships with the Club, and that a joint meeting would hopefully take place.
· A couple of internal leaks had spoiled deals that he had been working on.
· Agreed that the issue of getting young fans through the gates to build support for the future needed to be addressed.
· Door was open at any time for questions; everyone has to pull in the same direction.
(ii) Elaine Millar – Development Officer for Supporters Direct

· Chief Executive had just left to be special advisor at the Department for Media and Sport at Westminster
· Current funding from Scottish Office would run out at the end of the month. SD was fairly optimistic about receiving further funding.
· London Office now had Membership Officer to oversee job of Membership Secretaries of Trusts.
· European set up was different, with 51% of Club ownership with the fans. British fans were not keen on this in general, but supporters trusts continued to gain significant influence in the running of their clubs throughout the UK.
· Last year SD Scotland endeavoured to start Scottish Advisory Group, which now had eight reps from Trusts. Looking at strengths and weaknesses and training needs.
· Has piloted scheme to run courses on roles and responsibilities for Board Members, and on the 4 main objectives for Trusts.
· Where Trusts had settled Clubs they turned their attention to working with communities.
· Talked about the ways Trusts can acquire shares; through donations from clubs, receiving shares in return for services, asking for proxy votes from supporters.
· Spoke about the example of Telford United’s Trust, who resurrected the Club.
· Trusts could make themselves ’indispensable’ to Clubs to gain influence.
· Trusts could become involved in building supporters for the future by buying and handing out free/reduced tickets to young people, sponsoring youth teams and by raising the profile of Clubs in their community.
· Supporters Direct Scottish Conference was on 7th June at Stirling Management Centre, Stirling University.
3. CHAIRMANS REPORT – John Bell

· Berwick Rangers Supporters Trust now had 54,000 shares, some 10% of available shares and more than the Chairman of the Club has in his own name (though he has collective shares with two others). 

· We were looking for answers as to how we can get Trust Members on the Club Board, and how we can make this acceptable to Trust Membership.

· The Chair thanked Trust Board Members for all the hard work put in over the last year, special thanks to those like Paul Smith, who produces great Trust Newsletters, and runs the Trust Website.

· He thanked those that had travelled far to attend the AGM, and to those that had told us of their appreciation for the badges and memorabilia we send out. He realised that membership was dearer than some Trusts, but represented good value for money for members.

4. TREASURERS REPORT – Gordon Dickson
· We have given £3,500 to the Club this year.

· We have supported the Youth Initiative, and Gary Woods salary.

· Sales in the shop account were marginally down, but this was in the second year of the BRFC first team replica shirts, which the Club had decided to sell separately.
· The Book which the Trust published was fully financed from the shop income. Confirmed (banked) sales are 266, but figure will really be 50-100 more than this, so true figure would be over 350.

· Once sales had reached 500 any additional sales would be pure profit. Sales of any merchandise usually took a while to get money back on outgoings, and money was continuously reinvested in new stock.
· We were sole keyholders to the shop so stock does not now go unaccounted for.

· Chairman John Bell thanked Gordon Dickson for the huge amount of work that he did and his attention to detail.

5. SECRETARIES REPORT - Karen Thorburn

· Confirmed that the Trust Board had conducted it’s meetings, election arrangements and annual meeting arrangements in accordance with the model rules of the Trust constitution.
· Also confirmed her willingness to remain Trust Secretary, which was agreed unanimously at the meeting.
6.  MEMBERSHIP SECRETARIES REPORT – Bill Purvis

· At last AGM, membership stood at 165.

· Helped by the success of the team on the pitch we gained 24 new members by July.

· Set ourselves target of recruiting 200 members.

· In February, Gemma Law became our 200th Active member.

· 25 members have come through website.

· 6 members were introduced by other members.
· We have 10 junior and one corporate member.

· Membership currently stood at 204

· This represented numbers equalling more than 50% of the Clubs core home support.

· 141 pay by monthly standing order, giving us income of slightly in excess of £500 per month.

· 63 pay annually bringing in a further £2,200.

· We showed a year on year increase at every AGM. 

7.  AUDITORS REPORT – Gordon Dickson

· Copies of the audited accounts were available for inspection.
· We were very strictly audited, down to fine detail.
· Next year we should consider an Independent Inspection.
· Independent Inspections were less onerous or costly. 
8. APPOINTMENT OF AUDITORS – Gordon Dickson
· Gordon Dickson proposed that Greaves, West and Ayre be appointed auditors
· Unanimously agreed by all.
· It was suggested that our AGM be brought forward so that it was
                      held within six months of the financial year ending.
· This would bring us in line with requirements of the FSA.

9. APPOINTMENTS/ELECTIONS TO THE SOCIETY BOARD – David Cook

· Eleven candidates returned valid nomination papers for the 15 positions.

· All eleven Board members that wished to apply for a position on the Board were re-appointed since no election was required.

· Board Members serve for two years to March 2010.

· Nominations were invited from the floor.

· David Spence was nominated by Ian Berisforde, seconded by Eddie McCall.

· Ian Gregory was nominated by Paul Smith, seconded by Cameron Waterhouse.

10. ANY OTHER BUSINESS

· Nominations were invited for the Trust’s ‘Player of the Year.’
· Members were reminded about the End of Season Raffle, tickets still available.
· Special Edition t-shirts, as worn by some Board Members were available, £14, orders to Paul Smith.
· Budget proposals were announced, for discussion and ideas welcomed;
· (i) £3,500 to be retained for running costs
· (ii)£500 was committed for the mower at Sheilfield.
· (iii) Allocation of £2,500 for improvements in facilities for supporters at Sheilfield. Ideas were invited from the Trust membership.
· (iv) £1,500 to be used to support Youth Football and for community schemes.
· (v) Further £1,000, open to membership to suggest ways to take forward the aims of the Trust.
· Information and contact details on website, or approach Board.
· These proposals unanimously acceptable to members present.
· Elaine Mallory congratulated the Trust on the brilliant picture of Gemma Law receiving her shirt as 200th member. She described her as an excellent image for the Trust.
· Issues of disability access etc have been highlighted.
· David Cook explained that his match reports were irregular because he had stopped going to away matches due to the poor quality of performances. Additionally, the BRFC chairman had attempted to persuade the Berwick Advertiser to stop using his match reports because of their frank and unbiased content. 
· Trust will once again be represented at the Bridge Street Traders Summer and Advent Fairs.
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