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MINUTES

Meeting of the Society Board

Date: 05/06/07

Time: 18:30

Place: Pilot Inn, Low Greens, Berwick-upon-Tweed

1. PRESENT

George Thompson, Gordon Dickson. Mark Swanston, John Bell (Chair), Stephen Scott, David Cook, Karen Thorburn, Colin Pike, Bill Purvis.

2. APOLOGIES FOR ABSENCE

Apologies for absence were received on behalf of Keith Hall and Paul Smith.

3. MINUTES OF THE MEETING OF THE SOCIETY BOARD HELD ON 

DECISION: To approve as a correct record the Minutes of the Society Board held on  Tuesday 27th March.

4. SECRETARIES REPORT

Karen Thorburn agreed to taking on the role of secretary. It was agreed that once the fixtures were announced a calendar of meetings should be produced, either monthly or six weekly. Discussion took place whether some of these should be on Saturdays, and in other towns on some occasions. Meeting should be posted on the Website and also should allow time at the end for a member’s surgery.

5. TREASURER’S REPORT – Gordon Dickson
Most of the work in the last month has been to do with the shop and the internet site. The online shop started at the end of April. This is the only business in the close season. Considering having a sale before the season starts. Looking to take as much money as last year (£516 in close season last year) have taken £364 so far before the friendly matches start, mostly from internet sales. We did not have T-shirts to sell last year, this year we have no strips. T-shirt sales up on last years strip sales by value. Can put extras like pennants on the website.  Have had problems with some peoples orders ‘timing out’ on Paypal, but Gordon has managed to e-mail buyers and complete sale.

Neil Simpson has been given info for credit card machine to enable club to sell strips through their website. Do not wish to use both systems as are costly. If use of the machine is not taken up within a month, we will close account. Has been questions as to whether strip sales will go to Supporters Club website.

Last year £588 worth of club stock was donated to the club (= 10% of income)

Budget is healthy as money was being held back to supply shop with new strip.

Have written to Tyne and Tweed Insurance of West Street to thank them for the sale of merchandise in the last year.

It is unsure when the new strips are to be launched, and as we do not know who won the competition to design them the Trust feel that we should write through the Berwick Advertizer to enquire of the Club.

On the 27th August 2006 some stock was given to Ray Huntly to sell at Haggerston Castle, this needs followed up.

6. MEMBERSHIP SECRETARIES REPORT – Bill Purvis
Bill presented a written report.

Active Membership now stands at 182, of this figure, three are juniors, and 22 are female. One Corporate membership enquiry is to be followed up.

7. BOOK

Any questions about the proposed Championship book by Chris Sanderson to be put to Paul Smith.

Chris has asked Trust members and others to assist. There will be no political issues in the book, it will only be written from the games perspective.

8. YOUTH INITIATIVE- Colin Pike and Bill Purvis
Youth Initiative is still getting no support from the Club. 

Held joint meeting between representatives from the YI and the Trust.

YI made some requests to the Trust;

1. They are looking to install floodlights and need £600. Need donations or help with ways to raise money.

2. Need a portable or full size goal

3. Request that the Trust carry on producing programmes.

4. Need to rope off area near Ivinson and to fence off bottom of Old Shielfield.

Discussion followed, and in answer to these requests:

1. It was decided to offer the Youth Initiative £600 for the floodlights on the basis that the Trust name appears on the East of Scotland Team shirts.

2. Stephen Scott reports that he has sorted out some goal posts.

3. Colin and Paul are more than happy to keep producing the match programmes. YI to sell to pages of advertising.

9. MEMBERSHIP PACKS

There are no calendars left and few car stickers to send to new members, will need to replace calendars with a new product, perhaps a poster.

It was suggested that the junior members should be sent a birthday card.

10. DVD

Gordon Dickson and Paul Smith still working on this.

11. GRANT McNICHOL TESTIMONIAL

Any testimonial has to be separate from the Club. Grant has been considering retiring from the game, but other players have been trying to encourage him to stay on.

Discussion on whether Trust should take lead on organising testimonial, or nominate a Board member to join organising committee. George Thompson volunteered.

12. AOB

Scottish Supporters Direct Conference – 30th June, in Glasgow. Paul, Colin and Mark to attend, possibly Gordon.

Agreed to send e-mail newsletter to Scottish SD.

Short discussion about online lottery schemes, which other clubs have tried quite successfully.

Have again received a request from the Club for a contribution towards Gary Woods’s salary. Disappointed that there was no acknowledgement made of the £1,000 given last season. Would like a formal approach, for our records, requesting a contribution. 

Bridge Street Fairs. The Summer Fair is on 12th August, the Christmas Fare is on 2nd December. The cost of a stall is £40. This has been very successful in the past and it was agreed to book a stall for both events, with goal competition if there is the space.

Board members discussed whether we could do anything to tidy up the stadium, possibly by buying up seats from another club going through redevelopment. Might be an idea to ask the Club what their plans are, and to write to a few clubs to find out if any have tip-up seats surplus due to redevelopment.

Dream Team Merchandise- Possible sub committee, led by Colin Pike to look at this, will need to agree a sum to set aside to fund this. Merchandise can be handled in shop.

Buses- still have money in ‘kitty’ from last season after donations and merchandise sales underwrote the buses organised last season for trips to away matches. Should manage to run a few buses in new season.

Correction – Steven Smith has not been appointed to Trust Board as reported after AGM. There is one vacancy on the Board.  

13. DATE OF NEXT MEETING

Tuesday 10th July. 
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