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MINUTES

MEETING OF THE TRUST BOARD

Date: Wednesday, 7th June 2006

Time: 7.00pm

Place: Berwick Youth Project, Golden Square, Berwick-upon-Tweed

1. PRESENT

John Bell in the Chair, David Cook, Gordon Dickson, Eddie McCall, Colin Pike, Bill Purvis, Derek Purvis, Paul Smith, Mark Swanston, George Thompson and Karen Thorburn.

2. APOLOGIES

Apologies for absence were received on behalf of Keith Hall.

3. REVISION OF PREVIOUS 12 MONTHS OF TRUST ACTIVITY

The Chairman, having welcomed new Board member Karen Thorburn to her first meeting, asked for members views on the previous 12 months of Trust activity.

The Board consensus is summarised below:

(a) BRFC Youth Development Programme

· Trusts £4500 investment regarded as money well spent

(b) Trust Events

· Some of these (e.g. Happy Cats, Gangsters of Ska) lost money
· Agreed that loss-making events cannot be sustained

· Better event planning required to avoid future losses
(c) Communication

· Accepted earlier criticism of communication between Board and Trust membership: but
· Regular newsletters and the Trust website have significantly improved the standard and frequency of communication between the Board and membership
(d) Trust Membership

· Remarkable that membership continues to increase 3 years after the Trust was established – bucks the trends being experienced by other Trusts where membership has stabilised or is setteling
· Recognised that sustaining an increase will be a challenge, but that innovative measures (such as the ‘Aim High’ campaign) must be deployed to achieve that aim

· Commended Bill Purvis on the introduction of more robust administrative arrangements 

· Current membership – 144

(e) Relationship with Berwick Rangers Supporters Club

· Relationship improving as both organisations begin to develop an appreciation and understanding of their respective aims and objectives

· Continue to work with SC on projects of mutual interest and benefit

(f) Bridge Street Fair, December 2005

· Stall proved a great success, both in terms of raising the Trust profile and selling items from the Trust shop

(g) End of season leaflet campaign

· Many Trust members gave up their time to hand out leaflets in Berwick and elsewhere promoting crucial matches
· Believed that their efforts contributed towards healthier attendances at Shielfield

4. TRUST ANNUAL GENERAL MEETING (AGM): 15TH APRIL 2006

The Trust AGM held on Saturday, 15th April 2006 in the Black and Gold Social Club was attended by 38 members, including two who joined the Trust at the meeting.

The Chairman remarked that this was an excellent turnout which reflected the strong commitment of the Trust membership to the work of the organisation, and interest in Trust activities and future plans.

The Trust Board was reappointed to April 2008 and consists of:

· John Bell, Chairman

· Gordon Dickson, Treasurer

· Keith Hall

· Ronald Kirk

· Eddie McCall

· Colin Pike, Vice-Chairman

· Bill Purvis, Membership Secretary

· Derek Purvis

· Paul Smith

· David Stewart

· Mark Swanston

· George Thompson

· Karen Thorburn

David Cook was also reappointed as Trust Secretary, which is not an elected post.

Two vacancies remain on the Board one of which is set aside for a co-opted member from a partner organisation’.

BRFC manager John Coughlin attended the AGM as guest of honour and spoke honestly and frankly about the season to date from his perspective as team manager.  He also made clear his support for the Trust’s aims and objectives.

David Cook reported on proposals from the recent Supporters Direct conference for improvements to Trust Board governance and the possibility of “health-checks” to ensure that administrative standards are maintained.

5. BERWICK RANGERS FOOTBALL CLUB ANNUAL GENERAL MEETING: 15TH APRIL 2006

The Trust was represented at the football club AGM by the following Board members:

· John Bell

· David Cook

· Gordon Dickson

· Colin Pike

Key issues arising from the AGM were:

· Failure of the FC Board to explain the reasons behind the £48,000 loss for the financial year ended 31st May 2005 – there appeared to be a vague acceptance on their part that £35k of the loss was attributable to overspend on players’ wages

· Lack of clarity about Supporters Club representation on the Board following the retirement of Peter McAskill.  Although this wasn’t directly Trust business, it raised questions about the Board’s commitment to supporter representation in the boardroom

· The meeting was generally poorly administrated and requests from Trust Board members to schedule the AGM on a Saturday to give more shareholders access were rebuffed by the Chairman

· The FC Chairman, Robert Wilson, advised that the expected financial loss for the 2005/06 season was £10-£15K.

6. SUPPORTERS DIRECT CONFERENCE, NAPIER UNIVERSITY, EDINBURGH:28TH MAY 2006

The Trust was represented at the conference by Board members David Cook, Paul Smith and Mark Swanston, who reported back to the meeting on their participation.
The conference is summarised in the new Trust newsletter and in a separate report on the website.

7. PLANNED EXPENDITURE

(a) Current Balance

Gordon Dickson reported that the current balance for the Trust account stood at £3757.49 at 25th May 2006.

(b) Earmarked Expenditure

· £1500 for Berwick Rangers Youth Development Programme

· £1500 for administrative costs (audit fees, subscriptions etc)

(c) Anticipated Income

· £6000 from membership subscriptions over next 12 months

· Income generated (unquantifiable at this point) through fundraising activity

(d) Possible Future commitments

· Maximum £1500 towards replacement boiler at Shielfield Park

· Contribution towards wages of 1st Division signing - £1000

· Balance on Barcelona trip for 2 (Aim High campaign prize) - £300

· Promotional team posters - £300

· Calendars - £600

· Event fund - £750

8. EVENT PROGRAMME

(a) 1978/79 Championship Team Dinner

George Thompson provided an update on arrangements for the proposed dinner for the 1978/79 2nd Division Championship winning side, which included:

· Scheduled for October 2006

· Dinner at the Rugby Club

· Other events to be planned around a home league match

(b) Auction

John Bell reported that former football club Chairman Jamie Curle has offered to host an auction to raise funds for the Trust.

Action: JB to find out more about the proposal and report back to the next Trust Board meeting.

(c) Race Nights at the Pilot Inn, Berwick

The landlord of the Pilot Inn has offered use of his pub and contacts for race nights and a casino night to raise funds for the Trust.

Action: David Cook and Colin Pike to progress.

(d) Car Boot Sale

Action: Karen Thorburn to develop plans for a Trust car boot sale at the Castlegate car park, Berwick, to be held during the school summer holidays.

(e) Borders Green Festival: Sunday, 2nd July 2006

The Trust has booked a stall at the Borders Green Festival, to be held at Mill Farm, Tweedmouth, on Sunday, 2nd July 2006.

Action: Mark Swanston and Paul Smith to lead, with Gordon Dickson, Eddie McCall, Colin Pike and Karen Thorburn assisting.

(f) Other fundraising events

Consider:

· Sports/general knowledge quiz

· Pub games night

9. MERCHANDISING

Colin Pike reported that the Trust had struck a deal with Tyne and Tweed Insurance in West Street, Berwick, for Trust products (football shirts, scarves, mugs etc) to be displayed in the shop window as a promotional and commercial opportunity.

10. TRUST SHOP AT SHIELFIELD

Gordon Dickson reported on potential problems selling replica shirts following the football club’s decision to change the main shirt sponsor for the 2006/07 season.

The possibility of overprinting the sponsor logo was being looked into.  
It was agreed that it was in the Trust’s commercial interest to regain control of shirt design and sales in the future.

11. NEWSLETTER

John Bell commended Paul Smith on the production of the next edition of the Trust newsletter, due to be distributed to members during w/c 19th June.

It was agreed that 300 copies would be printed.

John Bell issued a plea for contributors to the newsletter from the wider Trust membership rather than the usual group of contributors.

12. MEMBERS’ PACK

To include the following content:

· New newsletter

· Enamel Trust badge

· Letter from the Chairman

13. BROOKS MILESON

It was agreed to send the Gretna owner Brooks Mileson a members pack and a special membership certificate in recognition of his generosity and continued support of the Trust.

14. NEXT TRUST BOARD MEETINGS

The next close-season Trust Board meetings will be held on the following dates:

(a) 7pm, Wednesday 12th July 2006

(b) 7pm, Wednesday 2nd August 2006

Venues for both meetings will be confirmed in due course but are likely to be at either Berwick Youth Project or the Pilot Inn.

Trust members are reminded that they can attend Board meetings and, if they wish, put questions to the Board or discuss issues of mutual interest.

David Cook

Secretary to the Board of Berwick Rangers Supporters Trust
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