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MINUTES

Meeting of the Society Board

Date: 18/08/07

Time: 11:00
Place The Pilot Inn
1. PRESENT

John Bell (Chair), David Cook, Karen Thorburn, George Thompson, Mark Swanston, Paul Smith, Bill Purvis, Colin Pike, Eddie McCall, Ronald Kirk, Derek Purvis. Albert Robson was also in attendance for part of the meeting.
2. APOLOGIES FOR ABSENCE

Apologies for absence were received from Stephen Scott and Keith Hall.

Keith also tendered his resignation from the Board due to work commitments. The Chair thanked him for his time on the Board.

3. MINUTES OF THE MEETING OF THE SOCIETY BOARD HELD ON 10/07/07 – DECISION: To approve as a correct record the minutes of the Society Board held on 10/07/07. 
4. MEMBERSHIP SECRETARIES REPORT – Bill Purvis

Membership stands at 187.

Supporters Direct have been contacted regarding data protection/Freedom of Information act. Freedom of Information only applies to Government Bodies and NGO’s. Data Protection applies. Bodies have 40 days to release to anyone what information they hold on them. Not really an issue as people have approached us to join. May include a tick box on membership forms to opt into any information sharing. Need terms and conditions of use for website, also disclaimer re DDA/accessibility etc. Sure we are basically ok, but we do need statement at bottom of home page. George to do this and e-mail to Paul. At present NO information is passed on about any Trust member.

5. TARGET200

Something is to go on website, also an advert to go in next programme. Could have a mailshot. Roller display, membership forms and newsletters to go to Greenses Gala on August 26th. One of every newsletter to go to Brooks Mileson.
6. TREASURERS REPORT

£5347.53 in bank. Online Shop still hasn’t got £140 in. Costs have been £180 so far. Profit so far will only be about £20. Paypal is not working.

Board has made decision to market merchandise on the website, but take postal payments by cheque. A form of words to explain the situation and reassure that we are still doing mail order is to be written for the website.

£500 contribution for the lawnmower will be to come off the balance in bank as it will be paid over today. Club still want £500 in second year and seem to be requesting the same in third year. Considering they have decided to buy at £2,400 and our contributions are being matched by the Supporters Club it leaves the Club itself with very little to pay (£400).

Pitch-side board not paid for yet. Bills for programmes have come in but are not accurate, and are to be questioned.
Hall of Fame memorabilia - £15 per person is the quote to set up engraving for a glass ball. Cheapest option is a certificate, though we could buy blank pennants and have them printed. An event is still to be organised, this to be carried over to next meeting.

7. BOOK

The book is being proof read. There are 128 pages of text, a statistics section and colour picture section. It will be soft-backed. The Board was shown a draft copy, and all agreed that it looked good. Hopefully it will be sold at Bridge Street Bookshop, ‘Back Page’ memorabilia shop, Tyne and Tweed and possibly online. Will order extra 500 copies as will do these quite cheaply and certainly a lot cheaper than requesting extra print run. Two Board members will go to Radio Borders Friday night sports show to promote the book. Paul is open to more suggestions for content and to promote better.

8. GRANT McNICHOL TESTIMONIAL

John had a phone call from Grant, who said he had done little about organising a testimonial since he left the Club, though is warming to the idea. He is considering two functions, one in Edinburgh, the other in Berwick.

On past experiences dinner events like this don’t make much money in Berwick, a lot will not pay Dinner ticket prices. This can maybe be overcome if Grant can come up with really good speakers. Discussion followed regarding the possibility of a third event – a Berwick legends versus Hearts legend match, possibly preceded by a thirty minute ‘fans’  match. This would be best organised to cross the Scottish and English school holidays.

9. ALLOCATION OF TASKS TO TRUST BOARD MEMBERS

Agreed that David Cook, Karen Thorburn and Paul Smith could undertake an audit of what tasks actually need to be done and then allocate jobs to members with the skills to match.

10. FUTURE EVENTS

Quiz Night - Pie and Pea supper to be organised by George. Format; eight rounds of ten questions, George is quizmaster. £10 per team, max of four people. Roller display and membership forms etc. to be used as well.

Paul suggested a comedy night, in the ‘Jongliers’ style.

The race night at the owners’ party night to be pursued, as this will be a ‘quick win’.

11. YOUTH INNITIATIVE

Dougie Flannagan has taken out another advert in the programme, continuing his good support. David proposed that he should be given an honorary Corporate Membership, which was unanimously agreed. This should also give him a mention on the website, a free advert in the newsletter and an advert on the website.

Steven Lennon is very happy with the programmes and they have managed to raise £230-£250 in advertising space. The money raised from this is invaluable given the lack of support from the Club. It was felt that they could be selling more programmes at matches, and should be pushier in selling them.

Club is asking for 50% of their taking at the Tea room that has re-opened in the centre stand.  
12. FUNDRAISING

Albert Robson joined the meeting to explain a fundraising idea based on the six main balls from the Saturday lottery. It would be a bingo style competition, with those paying subscriptions choosing 6 balls which would then be checked off over the weeks until a winner was found. 50% of each weeks takings would be for the Trust, with the remainder going into a prize fund.
This would give something back to supporters and should have a membership of 50 or 60. It should be reasonably simple to administrate.

Subscriptions should be by direct debit to a separate Trust account. Winners could be announced in the Berwick Advertiser and on Trust e-newsletters.

ACTIONS: David to renew Lottery Licence

John and Gordon to start new bank account

Standing order mandate with separate section to choose numbers to be produced.

Colin to be involved in marketing.

Spreadsheet to enable bingo to be produced and maintained by Mark.

The Board thanked Albert for this contribution.

While fundraising was being discussed it was thought that a Christmas Raffle should be organised even though there would be no New Year event.

Prizes; £250 cash first prize, plus about 20 others. John to source three good prizes from Northumberland, Derek from Scottish Borders, with other Board members bringing in at least one each. Prizes to be confirmed by 24th September in order that tickets can be printed.
13. A.O.B.

Trust Vacancy – David will write a form of words for website to advertise the vacancy created by Keith Hall’s resignation.

Supporters Direct; the membership form details are being sought by Karen to allow each section of this form to be complete with information from office bearers, those who have not already come forward with information will be e-mailed.

14. DATE AND TIME OF NEXT MEETING

Monday 24th September at 6.30pm in the Pilot 
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