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MINUTES

Meeting of the Society Board

Date: 20/11/07
Time: 18:30

Place The Pilot Inn
1. PRESENT

Colin Pike (Chair) Eddie McCall, Bill Purvis, Gordon Dickson, George Thompson, Karen Thorburn, Paul Smith, Derek Purvis, Stephen Scott.

2. APOLOGIES FOR ABSENCE

Apologies for absence were received from John Bell and Mark Swanston.
3. MINUTES OF THE MEETING OF THE SOCIETY BOARD HELD ON 24/10/07 DECISION: To approve as a correct record the minutes of the Society Board held on 24/10/07.
4. MATTERS ARISING

The Lottery license is still to be renewed.

The decision has been made not to go ahead with purchasing jackets at this stage for the under 9’s.
5. MEMBERSHIP SECRETARIES REPORT – Bill Purvis

One new member has joined, Alan Dougal, total membership stands at186.
6. TREASURERS REPORT

We had £10,000 at the beginning of the season but this has dropped to £50 recently due to amount of money that was laid out for the book, a cash flow problem rather than an expenditure problem. This was the reason for the e-mail sent around to warn against unplanned/unbudgeted expenditure.

Robert Elliott has promised to sponsor the reserve programme.
Need good push as this will be a major source of income in the next while.

Book signing on Saturday 8th December at 12 noon, at the Black and Gold.

Newsletter has been cut back this time, though this is best advertisement for Trust.
Latest issue breaks down the £30,000 donations the Trust has made to the Club to date.

7. TRUST SPONSORSHIP

The website has more hits than the Clubs own so should be good advertising media for a main sponsor. A few people suggested to approach. Will get full page on Website and in Newsletter.

8. BOOK

Book is ready and copies are at tonight’s meeting. Need to sell 500 copies to break even. John, David and Paul will go on Radio Borders on 7th December.
About 10 outlets have agreed to sell without taking commission.

9. GRANT McNICHOL TESTIMONIAL

Original date is no good. Possibility of holding a race night on March 8th/9th at Magdalene Fields.

Need to contact Grant, and to have further discussion.

10. ADVENT MARKET

Need to check which Sunday is the Market, and wonder whether everyone is too busy?

Decided to keep things simple as it would be a shame not to do it. Sell scarves mugs and the book (good opportunity to advertise book as banner has been made)

Karen will advise by e-mail when she has checked date and ask for help by return mail.

11. LOTTERY SCHEME

No one has followed this up as yet, but we have names and numbers from Albert of people who would be keen to join.

12. RESERVES

We are still producing programmes for the reserves. 

Have match on Friday night this week, but are bottom of the league.

Team not attracting best players as no expenses paid and little chance of straight progression to first team.

Have had a lot of support from us.

13. NEWSLETTER

Outstanding contributions discussed.

14. AOB

Raffle; budget to be set for prizes. After discussion it was agreed to set it up as End of Season Raffle, with £250 cash prize and £250 of prizes bought plus any donations.

Have received a letter from the Supporters Club regarding a misconception that we would donate for a block of seats. We only promised to look at request.

Owing to the tight situation at the moment and agreement to stick to budget Board decided to ‘sponsor a seat’, as per current campaign. Could look at request in the future.
15. DATE AND TIME OF NEXT MEETING
Berwick Rangers Supporters Trust Minutes

24th September 2007


