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MINUTES

Meeting of the Society Board

Date: 24/09/07

Time: 18:30

Place The Pilot Inn
1. PRESENT

Colin Pike (Chair), David Cook, Karen Thorburn, Gordon Dickson, Paul Smith, Bill Purvis, Eddie McCall.

2. APOLOGIES FOR ABSENCE

Apologies for absence were received from Derek Purvis, John Bell, Mark Swanston, Ronald Kirk, Stephen Scott and George Thompson.

3. MINUTES OF THE MEETING OF THE SOCIETY BOARD HELD ON 18/08/07 – DECISION: To approve as a correct record the minutes of the Society Board held on 18/08/07, after noting that Gordon Dickson was present after joining the meeting late.
4. MATTERS ARISING
It was reported that Brookes Mileson already receives newsletters.

David Cook is to renew the lottery license. 

5. MEMBERSHIP SECRETARIES REPORT – Bill Purvis

Membership stands at 186, one or two renewals have not been taken up.

6. TARGET 200

Colin Pike is to do an e-mail reminder to members when he is up and running on new e-mail address. He also has 40 or so non-member mailing list to target for new subscriptions, may be good to approach them with chance of getting t-shirt prize.

David to compose form of words to entice them to join, could offer exclusive badge, car sticker etc. Newsletter out in 8-10 weeks, Target 200 can feature in that.

7. TREASURERS REPORT – Gordon Dickson

£5,333.37 balance. Not a great deal of expenditure to come off.
£85 printing for reserves. £500 for lawnmower. £81.96 to Fantasy Prints.

Invoice for Trust advertising board to be re-issued.

Would like to reposition, perhaps on front of shop. Will seek permission from Supporters Club.

David proposed that we agree in principle to relocation of board to shop front, if there is room, Paul seconded. Will inform Club as well, and ask them to move board. If this is not done in a timely fashion then we will do it ourselves.
Shop sales have not been so good over the last few games, without strips to sell, but takings are still up on last year.

Planning new lines, Championship polo shirts and beer tankards.

8. TRUST SPONSORSHIP

Paul Smith brought the suggestion that we look for one major sponsor if we can. Suggest that letter is drafted to send to companies, particularly those that we have not contacted before. Looking for £500 to £1,000. Also look for those willing to pay £100 per year for web advert. Need strategy to decide were to target effort.
9. BOOK - UPDATE. Paul Smith

Book is on 3rd proof reading. Still looking for front cover picture, possibly two sides of the Championship seasons, despair to victory.

Book is one week behind in reality, though will still meet end of October deadline. Monday 29th of October is date to receive books from printers. Plan to do spot on Radio Borders Friday sports show and piece in Advertiser.
Team and Manager to attend book signing. A copy will be sent to the Scottish Football museum.

David will look into the possibility of the book being sold at the Tourist information centre.

10. GRANT McNICHOL TESTIMONIAL

Little to report as George absent. Grant to come down before Alloa game to discuss plans. Robert Johnson possibly on board with planning.

11. ALLOCATION OF TASKS TO BOARD MEMBERS
Most active members are overwhelmed, and the same people are being relied on all the time. There are two vacancies on the board if we can get two pairs of active hands. Allocation of tasks will be deferred until then and after New Year when members present are not so busy.

Members feel it would be helpful to know what is happening with the Supporters Club, on items of mutual interest. Derek is a member of Supporters Club and could be requested to give a verbal report at Trust meetings.

Decided to move the raffle to the New Year, with only one headline prize.

Paul proposed that George could take this on, Colin seconded. Further discussion carried forward to next meeting.

12. TRUST WEBSITE/WINTER NEWSLETTER

First Wednesday in December is issue date for Newsletter. Calendar needs sponsors and photos  

Copy for Newsletter should be with Paul at the beginning of November, Board members will be reminded by e-mail. Could recycle old material to fill gaps. Idea to produce one-off special with ‘best of’ old bits.

Need some advertising space sold. Ned for advertising or corporate sub-committee when tasks allocated.

13. FORTHCOMING EVENTS

Need to move forward with race night at owners night held at Haggerston Castle. John Bell could MC. Karen to check date and talk to Stephen Scott.
Could be good for increasing membership, will take advertising board and wear strips to promote Trust.

Website will include members only area from next month, with exclusive access to minutes and members forum.

14. YOUTH INITIATIVE

Need to change picture on website to feature strip with our name on. We have given them space on website. Name is changed to reserves and will change on Agenda items from next meeting.

15. CALENDAR OF MEETINGS

After some discussion and a proposal from Paul which was seconded by David it was decided to change the next meeting to Wednesday October 24th.
A new timetable would be set to increase frequency of meeting, while retaining Saturday meeting to allow accessibility.

Will possibly communicate by e-mail to seek views on proposals and re-advertise member’s surgeries. Will ask for views on mix of Sat/weekday meetings etc. 

Comments were made regarding meetings in pubs, but it was felt that the Trust should be holding meeting in public places rather than behind closed doors.

16. AOB

Karen read out a letter from the under-9’s team requesting help with purchasing jackets for the team.

More information was to be requested i.e. costing and requirements.

Some conditions would be placed if we agreed, such as a thank you through the local paper, a logo on the jackets and the parents receiving info about the Trust and membership forms.

The Lottery scheme carried forward to the next meeting.

17. DATE AND TIME OF NEXT MEETING

Wednesday 24th October at 6.30 pm in the Pilot Inn.
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