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MINUTES

Meeting of the Society Board

Date: Wednesday, 25th January 2006

Time: 7.00pm

Place: Berwick Youth Project, Golden Square, Berwick-upon-Tweed

1. PRESENT

John Bell in the Chair, David Cook, Gordon Dickson, Keith Hall, Eddie McCall, Colin Pike, Bill Purvis, Paul Smith, David Stewart and Mark Swanston.

2. APOLOGIES

Apologies for absence were received on behalf of Ronald Kirk, Derek Purvis and George Thompson.

3. MINUTES OF THE MEETING OF THE SOCIETY BOARD HELD ON 10TH DECEMBER 2005

DECISION: To approve the Minutes of the Meeting of the Society Board held on 10th December 2005 as a correct record.

4. SECRETARY’S REPORT

a) Trust AGM

The Trust AGM will be held at 12noon on Saturday, 15th April 2006 in the Main Function Room at the Black and Gold Social Club, Shielfield Park.

Suggested speaker:

· James Proctor, Supporters Direct

· Alan Beith MP

· Former player?

· BRFC Chairman?

Nomination forms for appointment/election to the Trust Board will be issued at the beginning of March to all Trust members, and will be made available in downloadable format from the Trust website.

5. TREASURER’S REPORT

Balance @ 12th January 2006 was £4320.

The next payment of £1500 to the BRFC Youth Development Squad will be deducted from this figure, as will the main New Year Raffle prize of £250.

Profits form the New Year and in-house raffles have still to be confirmed but will be in the region of £650 net.
6. MEMBERSHIP SECRETARY’S REPORT

The trust has lost the members (David Gregory and Roy Moffat, who both sadly passed away recently.  The Chairman will write to their respective families to offer condolences on behalf of the Trust), but gained 5 new members, raising membership to 131.

It is hoped that the ‘Aim High’ campaign will lead to a further substantial increase in Trust membership.

7. FINANCIAL ASSISTANCE TO BRFC TOWARDS THE COST OF SIGNING NEW PLAYERS

The Chairman reported that he had not received a reply from the BRFC Chairman to the Trust’s offer of £1000 (in response to a telephone call request from BRFC director Craig Forsyth in December).

The BRFC Board did  not  offer to take any tickets for the Trust’s New Year Draw, which we had suggested in our response to their request for financial assistance.
The Trust Board expressed their disappointment at the absence of a reply from the BRFC Chairman, with the closure of the transfer window approaching and the lack of resources available to the manager, and in respect of the general lack of courtesy.
8. NEW YEAR’S EVE EVENT

The New Year’s Eve event hosted by the Trust at the Black and Gold Social Club was extremely successful, with over 150 people attending.

9. NEW YEAR PRIZE DRAW

The New Year Prize draw and in-house raffle at the New Year’s Eve event raised approximately £910, producing a profit of £650 after deduction of expenses.
Prizes were packaged for dispatch price to this Board meeting, and winners’ details published in the new newsletter and on the Trust website.

Congratulations to Alex Matthews of Market Harborough in Leicestershire, who sold the most tickets, and grateful  thanks to David Stewart for co-ordinating the collection of prizes for the event.

It was agreed that planning for the 2006 Prize Draw should begin much earlier to help maximise ticket sales.

10. NEWSLETTER

The Chairman commended Paul Smith on the best newsletter produced by the Trust to date.

The newsletter was prepared for distribution to all Trust members prior to the meeting.

Suggestions for future editions included:

· Retention of same format as January 2006 newsletter

· Quiz, with answers posted at a later date on the Trust website

· Next edition to be published on 29th April

11. WELCOME PACK

Paul Smith reported that the new Trust badges were in stock and that the folder had been designed.

The Welcome Pack would be sent to all Trust members, existing and new, and contents are likely to include the following:

· Welcome letter

· Explanation of Trust / aims and objectives

· Model rules

· Recent newsletter

· Badge

· Car sticker

· Membership forms

· Merchandise list with tear-off order form

The Pack will essentially serve as a promotional tool, but will also provide a practical method of storing Trust correspondence and information for members.

12. MEETING WITH SUPPORTERS CLUB COMMITTEE

This will now take place at 7.30pm on Monday, 6th February 2006 in the Black and Gold Social Club.

All Trust Board Members to attend this important meeting.

13. AOB

a) Insurance

David Cook to investigate the cost of taking out an insurance policy on behalf of the Trust as per model rules.

b) Youth Teams

It was understood that the U-17 and U-19 teams had merged until the end of the current season, but that U-15, U-17 and U-19 teams would run in the 2006/07 season.

14. DATE OF NEXT MEETING

The next Trust Board meeting will be held on:

· Date – Saturday, 18th February 2006

· Time – 12.30pm

· Place – Main Function Room, Black and Gold Social Club, Shielfield Park

David Cook

Secretary
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