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MINUTES

ANNUAL GENERAL MEETING

Date: 07/04/2007


Time: 12:00pm

Place: Black & Gold Social Club, Shielfield Park. 

1. APOLOGIES FOR ABSENCE
Apologies for absence were received on behalf of the following Trust & Committee members – 

Craig Atkinson, Hugh Morgan, Ian Patterson, Alan Dunsire, John Stenhouse, Neil Moncur, Mike Donovan, Alan Beith, Jim McLeod, Kirsty McLeod, Karen Thorburn, Gordon Dickson, Colin Pike, Ronald Kirk, George Thompson, Eddie McCall and Stephen Scott. 

2. GUEST SPEAKERS

(i) Elaine Millar – Development Officer for Supporters Direct

· Elaine spoke to the membership about the various duties she has undertaken since taking over from James Proctor as the development officer. 

· One project they are looking at is having accredited training for Supporters Trust Committee members, who are perhaps looking to move into the boardroom of their Football Club’s. 

· There are now 33 Supporters Trusts in Scotland, and over 150 in the UK. 

(ii) John Coughlin – Manager Berwick Rangers

· John first spoke of his thanks, at once again being invited to speak at the Trust AGM. He is delighted to have the chance to meet with fans. The Trust Chairman John Bell also thanked JC for his efforts in terms of the team, and with, the support. 
· He also spoke of the fact that there is still, some way to go in terms of building bridges between the Trust and the Football club. There remains to be resistance at board level, however John is currently focusing all his time on possible promotion to Division 2. 
· The membership was then invited to ask the manager any questions. Subjects such as the future for the youth teams, and youth team players breaking in to the first team were discussed.  
3. CHAIRMANS REPORT – John Bell

· Since the last AGM, the committee of the Supporters Trust have met on 8 occasions. 5 Saturdays, and 3 Mid-week. 
· In the financial period, the Trust committed £4500 to support the Berwick Rangers youth initiative. We also began producing programmes for the youth’s, and is one of only two clubs doing this in Scotland. Glasgow Rangers being the other. 
· This has enabled the Youth’s, to raise an additional £500 in advertising, and £30 per match in sales. 
· John thanked the committee for their hard work during the year, and spoke especially about the level of professionalism achieved in terms of the Newsletters communicating with the membership. An invite was given to the membership to contribute to future publications. 
· A special thanks was given to Tyne & Tweed, the Mortgage, and investment specialists on West Street, Berwick-upon-Tweed. They have given the Trust its first in-town outlet to sell merchandise, and provided an excellent source of additional income. 
4. TREASUERS REPORT – Gordon Dickson was not present. 

· In Gordon’s absence, the Chairman confirmed some details from the Draft accounts, year ending 31st May 2006 – 
· £6333 received in Monthly membership subscriptions. 
· £0 received in donations this year. 
· Around £1100 made from various fundraising events. 
· The remaining £3000 of the promised £4500, was paid to the youth initiative. 
· £617 to be paid in auditors Fees. 
5. SECRETARIES REPORT – Mark Swanston

· Confirmed that the Trust board had conducted its meetings, election arrangements and annual meeting arrangements in accordance with the model rules of the Trusts constitution. 
· Also, confirmed the intention to step down from the role as secretary, but this decision was not trust related. 
· The vacancy shall be advertised on the new Trust Website, and in the next edition of the newsletter. 
6. MEMBERSHIP SECRETARY’S REPORT – Bill Purvis 

· Confirmed that the active membership of the Trust had risen from 133 the previous year, to a figure of 165 as of the AGM date. 
· 121 of these pay by monthly standing order, with the rest paying annually by cheque. 
· Those paying annually will receive a letter in the next 6/8 weeks, confirming that the next year’s subscription is due soon. 
7. AUDITORS REPORT

· As per draft accounts report, under section 4. 
8. APPOINTMENT OF AUDITORS

· The membership and committee were unanimous in agreeing to continue with Greaves West and Ayre. 
· However, this was subject to a report due out from Supporters Direct, detailing methods to help in reducing costs by not having to run a full audit.  See any other business for further details. 
9. APPOINTMENTS/ELECTIONS TO THE SOCIETY BOARD

· There are 13 members currently serving on the board of the Supporters Trust. Leaving a maximum of 2 vacancies to be filled. 
· Only 1 nomination form was received, and it was agreed that former Secretary David Cook would join the board as an elected member. 
10. AOB

Auditors

· As mentioned in point 8 under the appointment of auditors, Supporters Direct have been investigating possible changes to the model rules on the audit of accounts. 
· If a Trust has a turnover of less than £25K per annum, an Independent examination can be satisfactory, eliminating the need for an approved auditors signature. 
· It was agreed that this was certainly the way forward to help minimise costs. 
Trust Player of the Year

· Forms handed out at the AGM, to seek votes on the supporters Trust player of the year. 

· A youth Initiative player of the year would also be awarded at a separate time, after consultation with the coaching staff. 
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