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MINUTES

Meeting of the Society Board

Date: 04/03/08
Time: 18:30

Place The Pilot Inn
1. PRESENT

John Bell (Chair), Colin Pike, Steven Scott, Derek Purvis, Bill Purvis, Paul Smith, Gordon Dickson, Cameron Waterhouse, George Thompson, Karen Thorburn, Ronald Kirk.
2. APOLOGIES

Apologies were received from David Cook and Eddie McCall.

3. MINUTES OF THE MEETING OF THE SOCIETY BOARD HELD ON 13/02/08, DECISION:

To approve as a correct record the minutes of the Society Board held on 13/02/08. Proposed by Bill Purvis, seconded by Derek Purvis.

4. MATTERS ARISING

There were no matters arising nor covered elsewhere on the Agenda.

5. MEMBERSHIP SECRETARIES REPORT

Everyone is aware, with recent publicity and e-mail newsletters, that we have surpassed the 200 mark, with 202 members and one pending. An article is going to be circulated to the Berwick Advertiser and Newcastle  Journal when David Cook has written the copy.
6. TREASURERS REPORT

Balance in the bank is £6,578.18.

£48 is still to go out this month, expenses for the AGM. Bills are also outstanding for Fantasy Prints, for Reserves Programmes and Trust Calendars.
7. BUDGET PROPOSALS FOR THE AGM

The Board Members discussed draft proposals for the 08/09 Budget, to be presented at the AGM.

These came under three headings:

1 Fixed costs (those which we will incur as a consequence of running the Trust.

a) Accountancy = £600.

b) Stationary and Postage to enable AGM = £150 + VAT.

c) Financial Services Authority, yearly fee = £50.
d) Supporters Direct fee = £50.

e) Small Lottery Licence = £30.

f) Postage through the year = up to £100.

g) Bank Charges (last year) = £260.

2 Things that we choose to do as everyday Trust Business.

a)Web Costs = £150 per year

b) Newsletters  = £950

The Treasurer expects subscriptions to bring in nearly £7,000 next year. It was decided by the Board to make £4000 available for distribution to further the Trusts aims. Additional fund-raising may increase this amount.

After some discussion it was decided that budget amounts of the following be taken to the AGM for input by the membership:

a) £2,500 for Improvements.  (i.e. in disabled facilities, Health and Safety Improvements. To benefit supporters.
 b) £1,500 Community based Initiatives i.e. sponsoring kit for junior teams etc.   
In realising these ideas we could seek match funding from other groups i.e. Supporters Club, and undertake projects that can be seen by, and be of benefit to, supporters.

Promotion of the Trust: The sign at Shielfield has been a waste of money and is badly positioned. Members feel that the ongoing costs should not be paid. The idea of a hand-out postcard with an area for interested supporters to fill in and send back has been well received. Paul also brought to the meeting the idea of membership cards, which would not cost much to produce and could come with money-off incentives for local shops etc. This to be further investigated.
8. AGM

The presentation of the packs sent to members was superb, thanks given to Paul Smith and his helpers. Speakers for the day are still being organised. Invitations to speak have been sent to Michael Renwick and to Supporters Direct (Scotland).
A letter was read out from Eddie McCall, who has decided not to stand for election to the Board. A letter would be sent to him to thank him for his years of service to the Board, and his open letter would be posted on the website.

12 nominations had been received for positions on the Board. These were from; Derek Purvis, John Bell, George Thompson, Cameron Waterhouse, Paul Smith, Ronald Kirk, Bill Purvis, Gordon Dickson, Colin Pike, David Cook, Karen Thorburn and Steven Scott.
Three vacancies remain; nominations can be taken from the floor at the AGM. This will need to be advertised before the AGM.

Accounts: These are in draft and are nearly ready, subject to a few queries from the auditors.

The Bonarsteads is booked and catering organised.

The reasons behind the decision not to hold the AGM at the Black and Gold would be posted on the website.

Slips will be distributed at the AGM for nominations to Trust award to Player of the Year.

9. BOOK

Sales are still trickling away; plan is to put the book on Amazon or Waterstones online in the summer. Confirmed sales are 230. Will give the book a full year to sell at full price before making any reductions. There are also two Testimonials happening soon, and the two players are mentioned in the book, so sales could be sought from family and fans on the back of this. It was agreed that any sales through Testimonials could carry a £2 commission for the Testimonial fund.
10. RAFFLE

Sales of raffle books going well, will still continue to promote the raffle.

Raffle will be drawn at the Raith Rovers game on 19th April. There are 4,000 tickets in circulation, but more can be printed if needed. We have a prize fund of £300. Extra tickets can be obtained from Paul Smith.

11. TESTIMONIALS

Members present gave a short update on their involvement with these events.

GRANT McNICHOL: Meeting was held recently with Grant McNichol’s parents. Game to be held on Sunday 6th April at 2.30. Berwick Legends v. Hearts Legends. Paul and Colin are putting together a 16 page colour match-day programme, paid for in advertising. May be food in Bonarsteads after match. Steven Scott has tickets and posters.
GARY O’CONNOR: More work involved with this Testimonial. A 64 page colour brochure is being produced. George Mathison is supplying a lot of the copy. Forward is by Craig Brown. Provisional date for the game is 22nd July, possibly against Celtic.
The Trust is taking an advert in both productions. It was decided to present both players with a token gift from the Trust.

12. RESERVES
No programmes have been produced for the Reserves recently.

Some matches have been cancelled lately.

13. AOB

a) Supporters Direct – Pilot Training Programme. A training programme for Trust members commences on Sunday 9th March. It will take the form of a one day course on the roles and responsibilities of Trusts etc.

b) Supporters Direct Scottish Conference is on 7th June.

c) Production of Club Accounts. John gave out copies of the Club accounts, which are available from Companies House, and are for the public domain. £17,000 was lost last season (financial yr to 31st May) Club has debts of £64,000 owed to the bank, and loans of £30,000 from Directors. Match receipts are down from the previous season despite the season ending with the Championship win. Losses are more worrying when figures show wage cuts made in that year. Advertising revenue is down. Customer entertaining figure is £5,000+, and staff entertaining cost £1,000. Club accounts will be sent to shareholders when the Club AGM is announced. Have been told that the Club was ‘debt free’. As of 28th February Club is overdrawn by over £20,000, with a bank loan of £40,000 and potentially loans to Directors too. Transfer fees this season may make the situation look better.
d)  Weather Lottery; Paul has been working on this. There is no financial outlay to the Trust. Cost is £1 per week and any number of people can play. 34p in every £ goes to the Trust. (100 people playing could bring the Trust £1,500 per year). A short guide can be produced to ‘sell’ it. Paul has this in hand also.

e) 5TH Anniversary of the Trust; this April will be the 5th Anniversary of the formation of the Trust. Board members are invited to think of ways that we can celebrate with the Membership. 

f) 42 Grounds; The 42 ground trip leaves Berwick on Friday June 7th, at 6pm. Sponsorship is needed for this fundraiser which sees Trust members attempt to visit 42 grounds in 24 hours. A flyer with details of grounds was handed out at the meeting. Those taking part are hoping to raise between £500 and £1,000.
g) Race Night: Dates for forthcoming Nights are to follow.

14. DATE OF NEXT MEETING

The Date of the next Board meeting was set at Tuesday 15th April at 6.30pm in The Pilot Inn.
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