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MINUTES

Meeting of the Society Board

Date: 08/01/08
Time: 18:30

Place The Pilot Inn
1. PRESENT

John Bell (Chair), Eddie McCall, Colin Pike, Cameron Waterhouse, David Cook, Paul Smith, Gordon Dickson, Karen Thorburn, Ronald Kirk.

2. APOLOGIES

Apologies were received from Derek Purvis, Bill Purvis and George Thompson.

3. MINUTES OF THE MEETING OF THE SOCIETY BOARD HELD ON 18/12/07, DECISION: To approve as a correct record the minutes of the meeting of the Society Board held on 18/12/07. Proposed by Colin Pike, seconded by Eddie McCall.

4. MATTERS ARISING

It has been proving difficult to renew the lottery license as the licensing Officer is busy and short staffed.

5. MEMBERSHIP SECRETARIES REPORT

One annual member has not renewed, but has been approached and is getting papers to renew. 5 new applications have been made over the Christmas holidays,
6. TREASURERS REPORT

No update is available as to balances. There has been no real activity because of the Christmas break. 

So far money has been banked for the sale of 162 books. First instalment of £1,500 has been paid (up front) to printers.

Second payment of £1,500 due soon. Still a bill for £1,000 from Fantasy Prints to be paid.

Cheque from shop account to pay for bus, written on 20th November (£140) has not been taken from account.

Gordon is not concerned about future book payments so long as further commitments are not taken on.

A couple of bills still outstanding for programme printing.

Bills for calendar sponsors distributed at meeting.

7. AGM

Paperwork is in hand. Paul to speak to Kirsty at Black and Gold about arrangements. John Bell to formally ask Team Manager to speak.
Notice of meeting papers will comprise of; Notice/ Agenda, covering letter, proforma for candidates and information.

Timetable:

2/8/08 AGM packs go out.

22/2/08 Close of nominations for Board Member candidates.

Following week – collation of nominations/decision whether to hold election, i.e. more candidates than positions.

29/02/08 If election needed – list of candidates and supporting statements out to membership, with ballot papers and SAE.

Other possible speaker could be James Procter from SD (Should be invited anyway) Grant McNichol, Brookes Mileson, or couple of past BRFC players.
8. BOOK

Copy of book now with Soccer AM.

Recognise that this is a long term project.

Discussion held on demographics of membership and how to find out who knows about/ has bought book and what to do with such information to help sales.

Board feel the need for some kind of survey at Shielfield one match day, to see where support is coming from. Good exercise in itself, and chance to interact with fans, and results may be useful and interesting.

9. GRANT McNICHOL TESTIMONIAL

John has chatted to Grant about an event on Sunday March 30th. Will also be an event in September/October in Edinburgh. Hoping to have a Berwick legends v. Hearts legends match, with a list so far of 160 players that Grant has played with. Waiting for confirmation of access to Shielfield.

10. AOB

Board discussed the lack of incentive for supporters when mindset of some at club is ‘we are going down’.

Colin asked that the Board formally write to the Club following the recent events involving theft of gate money and rigging of turnstile at Shielfield Park.
The Board would like the Club to clarify their decisions and handling of the incident, and how they explain events. All this in light of the fact that they never attempted to make a statement. The Trust Board is the second biggest shareholder and as a PLC the Club has to respond to its shareholders.

This action proposed by Colin and seconded by Paul. 

General discussion followed about lack of organisation, bad segregation and questions about over allocation of complimentaries.

Paul explained how the Weather Lottery works, with affiliation to the scheme, a link on the website, and % of prize money to Trust from any winner joining scheme through Trust.

The Board agreed in principle to join the scheme subject to a further report.

Paul showed the Board a sample of the embroidery for the Trust Polo shirts.

May include a flyer with the AGM papers for Trust members to order shirts, at £14.99 each.

11. DATE OF NEXT MEETING

Wednesday 13th February at 18:30 at the Pilot.
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