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MINUTES

Meeting of the Society Board

Date: 13/02/08
Time: 18:30

Place The Pilot Inn
1. PRESENT

David Cook (Chair), Gordon Dickson, Bill Purvis, Derek Purvis, George Thompson, Paul Smith, Karen Thorburn, Stephen Scott.

2. APOLOGIES

Apologies were received from Colin Pike, John Bell, Eddie McCall, Cameron Waterhouse.

3. MINUTES OF THE MEETING OF THE SOCIETY BOARD HELD 08/01/08, DECISION: To approve as a correct record the minutes of the meeting of the Society Board held on 08/01/08. Proposed by David Cook, seconded by Derek Purvis.

4. MATTERS ARISING

There were no matters arising not already covered on the agenda.

5. TREASURERS REPORT

Cheques have just gone out, allowing for these coming off, the total in bank is £5,600 in Trust account.

The Shop account is very low, but the last bill for the Book has been paid.

6. BOOK – UPDATE

There have been 225 confirmed sales of the book. Would like to aim for the sale of 300 by the end of the season.

7. RAFFLE

Every member is getting £5 worth of tickets.(50p per ticket.)

E-mail newsletter to be sent out to promote raffle.

Draw will be before Raith Rovers game at the end of the season.

8. GRANT McNICHOL TESTIMONIAL

Bill McNichol has set a date in April for a Testimonial Match.
There has been confusion over the Trusts position with the organisation of this.

The Trust is giving assistance but not leading on this.

Some members have met with George Mathison to discuss the Gary O’Connor Testimonial, which we will, once again, give assistance with, but not lead. Paul and Colin are doing the brochure for this.

All this, including the clarification of the Trusts position , to go on communication e-mail.

Testimonials to be a standing agenda item.

9. RESERVES

Still compiling and paying for programmes. This will need to be reviewed next season.

Little content is coming forward for the programmes, and no Trust membership coming through Reserves.

Should only help groups to start up initiatives, and hold hand for a while, but then groups should take over on their own.
Action: to review after season.

Some members suggested we should tighten up spending next season and build our reserves. Will put this to membership at AGM.

10. AGM

Papers have gone out. As last year have covering letter, formal agenda etc

Nominations to be returned to Trust Secretary by 29th February. Whole committee need to stand again this year.

Thanks go to Paul Smith for getting the paperwork turned round.

Reminder of AGM date: Saturday 29th March, Bonarsteads Pub. 11.30 for 12 noon.

11. A.O.B.

a) Sponsored Display Board: There is an annual rental cost for the board at the ground. Still feel we should ask for more prominent position.

Money could be better concentrated on newsletter, which is very good and the best promotion the Trust has.

b) Proposed Tripartite Meeting: Ian Smith has offered to convene a meeting between the Trust and the Club.

Unanimous agreement to send a couple of representatives along.

Will tell him to go ahead and arrange this.

Seeking to work more with Supporters Club, have mutual interest. Sponsor-a-Seat initiative was quite successful, may support next block next season.
Suggestion of rep from Supporters Club attending Trust meeting and vice-versa.

c) England V Scotland TV Documentary: Trust has been asked to take parting a TV documentary about the Scots attitude to the English and vice-versa. Is not connected to the current TV interest in Berwick. They are looking for a football fans perspective on it.
Paul will inform by e-mail, time etc.

d) Draft Budget Proposals: John Bell has asked that we start to think about saving over next five years or so, then looking for high interest account to invest some money. To be agenda item for first meeting after AGM. 

e) Race Nights: Stephen informed Board that lads that have done Trust race nights would do one at Haggerston whenever we want. Soon after Easter would be a good time.

f) Berwick Rangers TV: Paul explained to the Board about berwickrangers.tv, how we could broadcast through youtube. Could post items like ‘meet the manager’ but could not broadcast games due to SFA copyright.

g) Sports Dinner: George, Paul, Stephen and Cameron going to Gateshead next week for event, could take Trust pop-up stand to promote.
12. DATE OF NEXT MEETING

Tuesday 4th March at 18.30 at the Pilot Inn.
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