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MINUTES

Meeting of the Society Board

Date: Saturday, 18th February 2006

Time: 12.30pm

Place: Black and Gold Social Club, Shielfield Park, Berwick-upon-Tweed

1. PRESENT

John Bell in the Chair; David Cook, Gordon Dickson, Ronald Kirk, Eddie McCall, Colin Pike, Bill Purvis,Derek Purvis, Paul Smith, David Stewart, Mark Swanston and George Thompson

2. APOLOGIES

Apologies for absence were received on behalf of Keith Hall and Nick Vagg.
3. MINUTES OF THE MEETING OF THE SOCIETY BOARD HELD ON 25TH JANUARY 2006

DECISION: To approve the Minutes of the Meeting of the Society Board held on 25th January 2006 as a correct record.

4. SECRETARY’S REPORT

(a) Trust AGM: Saturday, 15th April 2006

David Cook reported that the draft agenda and associated papers were being prepared and would shortly be circulated to Trust Board members for approval.
John Bell will contact Mark Cowan to establish whether be would be interested in appearing at the AGM as a guest speaker.

(b) Insurance Arrangements

David Cook reported that, in accordance with the Trust’s Model Rules, he had obtained a quotation for an insurance policy for the Trust, at a projected cost of £345 excluding indemnity cover for members and officers of the Trust Board.

Enquires to Supporters Direct suggested that this figure was typical for the type of policy required.

DECISION: To give delegated authority to the Chair and Vice-Chair to agree an insurance policy, including specific indemnities, up to a maximum cost of £500.

5. TREASURER’S REPORT
Gordon Dickson reported than on 9th February 2006 the balance on the Trust Account was £2994.15
6. MEMBERSHIP SECRETARY’S REPORT
Bill Purvis reported that current membership stood at 133.

7. FINANCIAL ASSISTANCE TO BRFC TOWARDS THE COST OF SIGNING NEW PLAYERS
Nothing further to report.  As reported in the previous minutes, there had been no formal acknowledgement or response to the Trust’s offer of £1000 towards the cost of signing new players during the January transfer window by the Chairman of Berwick Rangers Football Club.

8. NEWSLETTER

Paul Smith reported that it was intended to distribute the next edition of the Trust newsletter during w/c 22nd April 2006.

Suggested articles:

· Item from club historian Alan Bell

· Report on AGM and information on new Trust Board

· Details of future Trust events

All Trust Members (Board and general membership) were invited to submit articles for inclusion in the next newsletter to Paul Smith as soon as possible.

9. WELCOME PACK

Paul Smith reported that the draft proof would be circulated to Board Members for comment towards the end of February.

David Stewart tabled a Trust Mission Statement for inclusion in the Welcome Pack.

Colin Pike reported that the new Trust directory enquiries number would go live on 31st March 2006.

DECISIONS: (i) To agree to the purchase of 500 x Trust/BRFC car stickers at a cost of £100 for inclusion in the Welcome Pack, and (ii) to agree the draft Mission Statement prepared by David Stewart.

10. MEETING WITH SUPPORTERS CLUB COMMITTEE

Trust Board members attended a joint meeting with the Berwick Rangers Supporter Club Committee in the Black and Gold Social Club on 30th January 2006.

Trust Board members attended at the invitation of the Supporters Club Chairman.

The purpose of the meeting had been to explore areas of mutual interest and opportunities for working together in the wider interests of Berwick Rangers Football Club, including the continuation of representation for supporters on the BRFC Board, which it was felt was particularity important in light of the shareholdings held by supporters organisations.

Trust Board members in attendance felt that the meeting had been a constructive one, and it was agreed to establish a programme of regular meetings with the Supporters Club Committee.
It was revealed that more than half of current Trust Board members subscribed to the Supporters Club Weekly Ticket Scheme.  Arrangements would be made for those not subscribing to the scheme to do so.

11. AOB

(a) Bromsgrove Rovers Supporters Trust Committee

Colin Pike advised that he had been contacted by a representative of the Bromsgrove Rovers Supporters Trust committee, 7 members of which would be attending the home game v Cowdenbeath in March.

It was agreed that Trust members should be invited to meet with the Bromsgrove contingent before the game.  Details of arrangements would be announced on the Trust website.

(b) “Aim High” Campaign

Paul Smith outlined the next stages of the campaign, including using a plane ticket design in publicity material and registration information, which would commence next month.

(c) 1978-1979 2nd Division Championship – Winning Squad

George Thompson outlined plans in progress for a dinner to celebrate the achievements of the 1978-79 2nd Division Championship – Winning Squad.

Contact had already been established with key members of the squad.  A prospective venue had been identified and it was proposed that the event be held on September or October 2006.

(d) Trust Calendar

Gordon Dickson reported that he had costed the production of calendars at 

£4 each, with sponsorship at £60 per month to cover production costs.

It was intended that the calendar be ready for sale in September 2006.

(e) Online Trust Shop

Expected to be up and running in March.

Gordon Dickson proposed that a noticeboard containing photos of Trust Board members be displayed in the Trust shop to make them known to all Trust members and improve accessibility during matches at Shielfield.

(f) 2007 Projects

· Ideas sought for fundraising and other projects

· Review future funding for the youth development set-up

12. DATE OF NEXT MEETING

· Date – Wednesday, 15th March 2006

· Time – 6.30pm

· Place – Berwick Youth Project, Golden Square, Berwick-upon-Tweed
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