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MINUTES

Meeting of the Society Board

Date: 18/12/07

Time: 18:30

Place The Pilot Inn
1. PRESENT

John Bell (chair), Eddie McCall, Karen Thorburn, Colin Pike, Paul Smith, Cameron Waterhouse, George Thompson, Gordon Dickson.

2. APOLOGIES

Apologies for absence were received from Mark Swanston, Bill Purvis and Derek Purvis.

3. MINUTES OF THE MEETING OF THE SOCIETY BOARD HELD ON 20/11/07, DECISION: To approve as a correct record the minutes of the meeting of the Society Board held on 20/11/07.
4. MATTERS ARISING
Lottery licence still to be renewed. 

Sold a few books at Advent Market and again made a presence in Town.

Radio Borders interview went well, got 16 minutes airtime, which is good and came over well. Stuart McFadden asked some good questions.

5. MEMBERSHIP SECRETARIES REPORT

Bill had sent an e-mail as he had tendered his apologies.

 Membership stands at 187.

6. TREASURERS REPORT

Gordon reported on bills still to be paid, from last report, and on funds yet to be received, such as outstanding money from goods sold at Haggerston Castle (around £150) there is also money yet to be claimed from Paypal.
So far about £1,100 has been banked from book sales. Almost met first part of payment for the book.

John Bell stated the importance of all financial transactions to be clearly and properly recorded, as well as agreed on. David Cook went further and suggested that there should be some checklist whenever a financial transaction occurs.( Possibly when over a certain amount – (Gordon)

Discussion followed on e-mail circulars to discuss expenditure, though some things should wait for a meeting or require agreement from Chair, vice-Chair and Treasurer, not forgetting discussion at committee on important matters.

Budget set at beginning of year, but is always a challenge and money should be allocated to certain items. Cannot always be prescriptive though, and will have to contain element of contingency built in. However we must articulate the types of expenditure allowed and the way the business is too be conducted.
Committee recognises that Gordon runs the shop and should be ‘left to get on with it’, but also realises that this could leave him ‘out on a limb’, so should not feel he is working in isolation, and given all protection that the committee can offer.
David Cook proposed a two item written Treasurers report to come to meetings, Trust and Shop accounts, George seconded.

Gordon did report that the situation had eased with regards to unplanned expenditure since his e-mail warning against.

At the AGM in April a predicted budget should be set, which is to be worked on in February.

Gordon will also e-mail everyone a stock list so they can answer any enquiries without asking him prices etc.

Other contact numbers for enquiries to be posted on website to ease pressure. ACTION: system is to be set up for busy periods or to cover when Gordon is away to keep the Trust Shop running smoothly. Trust member to be approached to assist. 2 Board members also to assist.

Bank balance is £6,191.17 – Trust account.

7. NEW BOARD MEMBER

Paul proposed that Cameron Waterhouse join the Board in the interim period until AGM, George seconded the appointment. Communication e-mail to go out to membership.
8. AGM

Set for March 29th at noon.

In an ideal world we would see more nominations than vacancies as it would be good to see a degree of challenge for membership.

Everyone could be asked to include a short paragraph to state why they should stay on committee.

Closing date for nominations will be a month before AGM. Announcement of reappointment to Board to be made in February.

Would like to get Michael Renwick to speak to AGM.

9. DATES OF MEETINGS TO END OF BOARD YEAR

January 8th 18:30 at the Pilot

February 12th 18:30 at the Pilot

March 4th 18:30 at the Pilot

10. RECENT EVENTS AT THE CLUB

Everyone aware by e-mail as to what has been happening. Seems someone close to the Club called the press. Only 3 directors attended the last away match.
Trust to ask Club what Corporate membership brings in ‘perks’.

11. BOOK

110 books definitely sold, 700 are out in field, not sure at present how many of these are sold. Imperative to gather this information on a regular basis.

Would be good to send a copy to Soccer AM, and could be plugged on 4-4-2 next week. Continue to push in every newsletter.

Target events in spring to push book.

Some outlets taking up to 40% mark-up, should negotiate if they want more books. Should also sell in Boardroom, or to sponsors.

12. GRANT McNICHOL TESTIMONIAL

Original dates aren’t good as no suitable venue free. There is a home game against Alloa on 8th March.

Grant has phoned John and spoke about Hearts Team fixture and evening event on same day at end of season.

Has considered returning to train with team but non-committal.

13. EVENTS

End of Season Raffle still to be run.

Small list of key things to concentrate on until AGM

AGM – smooth running of.

Book – continue to push. 

Raffle – to be sorted.
14. RESERVES

Received Christmas card from reserves, and thanks for support.

Artwork for programme is becoming expensive to produce, would be good if someone can do this in their own time.
DECISION: To stay within budget and pull programme issue if unviable.

15. AOB

Directory phone number among other things not being pushed, can bring in a small but steady income.

16. DATE OF NEXT MEETING

January 8th 18:30 at the Pilot.
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