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MINUTES

MEETING OF THE TRUST BOARD

Date: Wednesday, 2nd August 2006

Time: 7.00pm

Place: The Pilot Inn, Low Greens, Berwick-upon-Tweed

1. PRESENT

Eddie McCall in the Chair; David Cook, Gordon Dickson, Bill Purvis, Derek Purvis, Paul Smith and Karen Thorburn.

2. APOLOGIES

Apologies for absence were received on behalf of John Bell, Colin Pike, Stephen Scott and Mark Swanston.

3. TREASURERS’ REPORT

The Treasurer reported that as at 31st July 2006, the balance of the Trust account stood at £3312.80.

4. MEMBERSHIP SECRETARY’S REPORT

The Membership Secretary reported that Trust membership currently stood at 144.

A number of annual renewals were still outstanding and these were being followed up by the Membership Secretary.

5. EVENTS PROGRAMME

(a) 1978/79 Championship Team Dinner

In the absence of the event organiser George Thompson the following update was reported:

· Event provisionally booked at Berwick Rugby Club for the evening of Saturday, 21st October 2006 (BRFC at home to Arbroath that day)

· Prices had been set at £30 per ticket

· Eric Tait was helping compile a key guest list

Action: Derek Purvis to obtain an update from George Thompson.

(b) Race Night: 7.30pm, Friday, 8th September 2006 @ The Pilot Inn, Berwick-upon-Tweed

Action: Trust Board to meet prior to the next scheduled Board meeting to allocate tasks for the race night, including publicity, preparation of race cards and sponsorship.

6. FUNDRAISING ACTIVITY

(a) Saturday Lotto Draw

The Board welcomed proposals from Trust member Albert Robson for a Saturday Lotto Scheme, details of which were reported at the meeting.

DECISION: To obtain further information about the proposed scheme from Albert Robson and consider how the scheme might be implemented.

(b) Scratchcard Scheme

Action: Colin Pike to provide an update on this initiative at the next Board meeting.

(c) Bridge Street Traders Summer Fair: Sunday, 13th August 2006

The Trust have booked a stance for a stall at this event.  Trust members were asked to attend at 9.30am to set up and man the stall.

Mark Swanston has arranged a penalty shoot-out competition as an additional fundraising idea.

(d) Car Boot Sales

It was agreed that planning for Trust car boot sales in 2007 should begin in November.

Action: Gordon Dickson to speak to Tyne and Tweed about public liability insurance for all Trust events.

(e) Football Programme

The Trust had arranged to produce 60 programmes per match for BFRC Youth Team (U-19s) home fixtures.
Programmes sold for £1 and the Youth Development Initiative would be permitted to keep all monies raised through programme sales as part of the Trust’s donation to the YDI in 2006.

(f) New boiler for the dressing rooms at Shielfield Park

The Trust had agreed to contribute £1500 towards the cost of a replacement boiler supplying the dressing rooms at Shielfield Park.

A final invoice for the wok was still awaited.

(g) Trust Calendar 2007

Action: Karen Thorburn agreed to seek out clients interested in buying advertising space (£100 for 2 months) in the 2007 Trust calendar.

7. AOB

(a) Supporters Club in the Borders

Derek Purvis reported plans to establish a Berwick Rangers Supporters Club in the Scottish Borders, and explained that this would provide an opportunity to recruit new Trust members and sell Trust merchandise.

The new supporters club was likely to be based at The Salmon, Galashiels.

(b) The Pilot Inn, Berwick-upon-Tweed

Arrangements to be made for the presentation of a commemorative plaque to the manager of The Pilot Inn in recognition of the pub becoming the Trust’s first corporate sponsor.

(c) Trust Beermats

David Cook to investigate costs and report back.

(d) Auction

John Bell to follow up Jamie Curle’s offer of an auction on behalf of the Trust.

(e) Trust website

New website will go live following Colin Pike’s return from holiday.

(f) Corporate Membership Scheme

Proposals including the following ideas were considered at the meeting:

· Monthly membership fee (£10?)

· Corporate members will be listed in all U-19 programmes and will be given free advertising on the Trust website

8. DATE OF NEXT MEETING

Date: Saturday, 26th August 2006

Time: 12 noon

Place: The Pilot Inn, Berwick-upon-Tweed

David Cook

Secretary

Berwick Rangers Supporters Trust

BRFC Mins

22nd August 2006


