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MINUTES

Meeting of the Society Board

Date: 27/03/2007

Time: 18:30

Place: Pilot Inn, Low Greens, Berwick-upon-Tweed

1. PRESENT

George Thompson, Gordon Dickson, Mark Swanston, Paul Smith, John Bell (Chair), Stephen Scott and Trust member David Cook. 

2. APOLOGIES FOR ABSENCE

Apologies for absence were received on behalf of Colin Pike, Keith Hall, Bill Purvis, Derek Purvis and Eddie McCall. 

3. MINUTES OF THE MEETING OF THE SOCIETY BOARD HELD ON 

DECISION: To approve as a correct record the Minutes of the Meeting of the Society Board held on 30/01/2007. This was proposed by George Thompson, and seconded by Paul Smith. 

4. TREASURER’S REPORT – Gordon Dickson 

· The current balance of the Trust accounts stands at – £ 4,163.95
· A cheque for £555 still due to the Trust from the Kings Arms hotel, after the championship dinner. 
5. MEMBERSHIP SECRETARY’S REPORT – Bill Purvis was not present. 

· Bill e-mailed to confirm that on the morning of the meeting, the active membership now stood at 160. 
· 3 New applications are pending, after interest received from the new website. 
6. REPORT FROM MERCHANDISE SUB-GROUP – 

· Colin Pike to liase with the members of the sub group, to convene the first meeting. 
7. SPENDING PLAN FOR 2007

· The expected minimum working capital for 2007/08 is expected to be around £3500. 
· The continuation of producing the Youth Initiative programmes will cost around £600 for the year, generating the initiative £500 in advertising and £30 per game in sales. 
· The committee agreed to keep back a contingency fund, to strengthen the financial base of the trust. Perhaps a further £1000 per year on top of the current balance. 
· The Supporters Trust trackside board cost £200 to produce, and will cost around £200 annually to position in the ground. 
· Pop Up display board to be used at events and meetings, around £200 also. 
· Design Costs for new website around £300, PS to confirm with Fantasy prints. Some of these costs are being recouped with the links to the Amazon and easy fundraising websites. 
· Trust Car Transfer. The committee has been approached by local taxi firm 2 way taxis, about the possibility of advertising the trust on the firm’s cabs. The owner does not want funds directly for this, but a ¼ page ad in the youth’s programme in return. He would also be willing to let us use the other side of his business cards to provide his customers with our details. This would cost £200 max to pursue. 
· Trust Beer Mats. £236 to produce 1250 to distribute in local pubs. These would provide customers with a list of some of our achievements, and also details on the website and where they can join. 
· This leaves in the region of £500 left, which was agreed to be put towards helping the supporters club, with the up-keep of the stadium next season. 
8. ARRANGEMENTS FOR AGM (07/04/07)

· The membership have all been notified of the time and date of the AGM. 
· No new nominations received yet for vacancies on the board. 
· David Cook to speak to Dave Stewart to confirm if he wishes to continue for the next year. 
9. FOOTBALL CLUB AGM (16/04/07)

· Trust to be represented by 2 members of the committee. Names TBC by e-mail at a later date. 
10. END OF SEASON AWARDS (21/04/07)

· Colin Pike to ask for votes using the new Trust website, and e-mail distribution list of members. 
· Votes may be taken for player, and young player of the year dependant on response. 
11. EVENTS

· Race Night (16/3) – Over £500 raced to go towards trust funds, and spending for next year. 
· The event was a huge success for all who attended, and the committee again wish to thank the organisers, and also John Coughlin and Partner for agreeing to attend. 
· The committee again agreed to explore the possibility of future Race nights, perhaps including a trip to Haggerston Castle in season.    
· Quiz -  (17/3) – Well received by fans of both BRFC and East Fife. 
· The eventual winners of the £40 prize were a team from Berwick. 
12. AOB 

· New Website – New website now live, and the following duties have been delegated amongst the committee, to help maintain the site – 
David Cook – Match Reports

Colin Pike – Any Member’s news

Mark Swanston – Minutes of Committee meetings. 

Derek Purvis – Supporters and Central Borders Supporters club updates. 

John Bell – Monthly Updates from the chairman. 

· Junior Membership – Agreed to explore the possibility of running a slightly different membership for Junior members. 

· There would be a minimum annual fee of £5, with the possibility of sending out Birthday/Xmas cards in addition to normal members mail-shots. 

13. DATE OF NEXT MEETING

· Date – TBC BY COMMITTEE E-MAIL 

· Venue – TBC BY COMMITTEE E-MAIL

· Time - TBC BY COMMITTEE E-MAIL
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