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MINUTES

Meeting of the Society Board

Date: Wednesday, 29th March 2006

Time: 6.30pm

Place: Berwick Youth Project, Golden Square, Berwick-upon-Tweed

1. PRESENT

John Bell in the Chair; David Cook, Gordon Dickson, Keith Hall, Eddie McCall, Colin Pike, Bill Purvis, Derek Purvis, Paul Smith and Mark Swanston.

2. APOLOGIES

Apologies for absence were received on behalf of Ronald Kirk, David Stewart, George Thompson and Nick Vagg.

3. PROPOSED MEETING BETWEEN TRUST AND FOOTBALL CLUB BOARD: FRIDAY, 28TH APRIL 2006

(a) Open Forum, Friday 17th March 2006

There was a brief review of the recent meeting held at the Black and Gold Social Club and chaired by Alan Beith MP.

The main issues arising from the meeting from the Trust’s point of view were as follows:

· The football club Chairman suggested that a seat on the board might be made available to the Trust on condition that (i) the Trust pay £5000pa for the privilege, with no strings attached, and (ii) that the Trust member nominated to sit on the board be acceptable to the football club board

· It was agreed that a further meeting be held @ 7.00pm on Friday, 28th April 2006 with the objective of discussing areas of common grand and agreeing a way forward, again to be chaired by Alan Beith MP. At the insistence of Trust reps at the meeting, it was agreed than an agenda should be prepared for the meeting and that the meeting should be minuted

· The Trust were criticised by football club director Robert Darling for donating £4500 to Berwick Rangers FC Youth Development Programme, on the basis that the money should have gone directly to the football club

(b) Arrangements for the meeting on 28th April 2006

DECISIONS: (i) To seek a clear mandate for action from the Trust membership in advance of and at the Trust AGM on 15th April; (ii) to request that all Trust members be invited to submit questions to be raised at the meeting on 28th April to the Secretary by 7th April; (iii) to request that the Secretary collates and circulates a list of questions to the Trust Board for approval, with the Chairman having final authority to approve the list; (iv) to nominate the following Trust Board members to represent the Trust at the meeting on 28th April:
· John Bell, Chairman

· Gordon Dickson, Treasurer

· Colin Pike, Vice-Chairman

· David Stewart, Board Member

And (v) to agree to award Berwick Rangers Youth Development Programme £1000 in 2006 on condition that they recruit 20 new members for the Trust.

4. ANNUAL GENERAL MEETING (AGM): SATURDAY, 15TH APRIL 2006

David Cook reported that:

· The Black and Gold Social Club main function room had been booked as a venue

· Meeting to start @ 12.30pm – board members to assemble at 12noon sharp

· John Bell to approach guest speaker

· Greaves, West and Ayre to be contacted re availability of Auditor’s report

5. AOB

(a) Aim High Campaign

Agreed that further push was required – home game v Stenhansmuir on 8th April was the final opportunity to make a difference.

Consider using business reply service to reduce postal costs – Mark Swanston to investigate.

(b) Next Newsletter

Aim for July issue to coincide with start of new season.

(c) End of Season presentations

John Bell to contact the football club to establish what is planned.
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