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MINUTES

Meeting of the Society Board
Date: 29/04/08

Time: 18:30

Place The Pilot Inn
1. PRESENT 
John Bell (Chair), Colin Pike, Gordon Dickson, Bill Purvis, Cameron Waterhouse, Ian Gregory, Paul Smith, Derek Purvis, George Thompson, David Spence, David Cook, Karen Thorburn, Steven Scott.
2. APOLOGIES FOR ABSENCE

Apologies for absence were received from Ronal Kirk.
3. MINUTES OF THE MEETING OF THE SOCIETY BOARD HELD ON 04/03/08, DECISION:

To approve as a correct record the minutes of the Society Board held on 04/03/08. Proposed by Colin Pike, seconded by Bill Purvis.

4. MATTERS ARISING

There were no matters arising not covered elsewhere on the Agenda.

5. MEMBERSHIP SECRETARIES REPORT

Membership stands at 204. A few problems that had arisen with Standing Orders have now been sorted out. Paul Smith informed the Board that he had received an application that day.

6. TREASURERS REPORT

Only one bill has been paid since the last meeting, the auditors, £705, which would normally be £1,482.45, representing a good saving.
There will be a change of scheduling of the AGM in the future, should be in December, to make it closer to the year end (31st May) this will allow us to make our return to the Financial Services Authority within the seven months that they prefer. We will also prepare a financial report rather than an audit.

7. NEW COMMITTEE: ALLOCATION OF TASKS

Allocation of various tasks in the running of the Trust is needed so that the same few are not doing the majority of the work.

Identification of the key tasks was discussed and Board members volunteered or where allocated duties.

The tasks were;

a) Mail; Karen Thorburn, as Secretary would collect mail from the Youth Project (our registered mailing address) and make sure it is distributed to relevant members. John would continue to open mail as he is able to determine if anything is urgent. She would also be forwarded any mail sent to the Trust e-mail address.

b) Newsletter; Paul is happy to continue being the main member responsible for production of the Newsletter. David Cook will continue to proof read the same. It is important that copy is forthcoming from Board members and is forwarded to Paul in time for deadlines. The next edition has a lot of copy, so the Vice-Chairman’s report may form the covering letter to be sent out with the issue.
c) Events Co-ordinator; A sub-group was formed; members are Cameron Waterhouse, George Thompson and Steven Scott.

d) Book; In order to maximise profit and promotion of the book it was decided that one person would be responsible for distributing the book and collecting money, while also keeping lists of where the books are. Ian Gregory and Dave Spence volunteered.
e) Communication and Media (PR) Colin Pike will continue to produce e-mail communications; Paul Smith will continue to maintain the website. Increased communication with members to be developed, and the possibility of contacting members electronically (i.e. when subs are due) to be looked into. David Cook will work with both to further this.
f) Sponsorship/Advertising etc; a substantial amount of money can be raised by selling advertising space in publication and through corporate sponsorship. A possible new member of the Board has expressed an interest in this area. John Bell will look into some of this in the meantime.

8. CLUB AGM

Will be held on 30th April at 7.30 pm. Possible attendees are Gordon Dickson, Derek Purvis David Cook and Colin Pike.
9. RAFFLE UPDATE

The list of prize winners has gone on the website. Prizes will be distributed by the Events Sub-group.

10. NEWSLETTER

Distribution should begin w/c Monday 12th May with members meeting that night at the Pilot (6.30 pm) to fill envelopes with newsletter and new membership cards, subject to the latter arriving in time. It was decided to go with the credit card style format rather than the key tag.

11. BUDGET

No updates on budget proposals.

12. SHIELFIELD SEATS APPEAL

We have been approached again regarding the renewing of seats at the ground. Members discussed whether money from the improvements budget could be used to support this. The 42 Ground Tour being organised by 7 Trust members is intended to help with a particular cause rather than to go toward general funds, so this could be used here.
Cost is quoted as being £1,800 for 100 seats. Each member undertaking the 42 Ground Tour is expected to raise £275. The Trust could wait until after this has been held and make up any money raised to £2,000.

It was proposed to put the Tour back until the end of August to coincide with Berwick playing at home when the members reach Berwick.

An auction will also be held at the end of a forthcoming race night, possibly signed items collected on the Tour can be auctioned.

13. TESTIMONIALS

Both publications were completed, and the players were very happy with them. Gary O’Connor’s testimonial will be played on Sunday 27th, against Celtic.

14. RESERVES

Existence looks increasingly doubtful. There are issues with funding.

Steven Lennon may come on board with the Trust to look at Football in the Community etc.

Our donation of £600 to the Club for floodlights for the Reserves was not spent on floodlights. We should seek explanations for this.

15. A.O.B.

a) Supporters Direct Conference – Saturday 7th June at Stirling Business Centre. Paul, Cameron Gordon and Ian will attend.

b) Initiatives for Junior Supporters. Ideas have come from Elaine Mallory. Cameron and Steven will look at this and see what the Trust can do. We can possibly buy Junior Season Tickets to sell to young people at various prices dependant on age; however the Club will need to support this. A proposal to be put to the Club will be drafted.
c) Attendance; attendance is down, on average, by 82 per game against last season which is very disappointing. (This could mean gate money down by approx. £15k). The Club are not communicating with fans and the community. It is felt that there is no longer any incentive to go to a match.
d) Race Night; 6th June at Haggerston Castle Holiday Centre, in the Tavern Bar. Steven Scott is organising most of this. It will represent an ideal opportunity to tap into a new stream of support.
e) Trust Player of the Year; The Trophy should be ready, after coming back from the engravers last time with a spelling mistake!
f) Colin or Paul to get in touch with Bill Mc Nichol to ask how much we owe for the advert in Grant’s Testimonial Programme.
16. DATE OF NEXT MEETING

The next meeting will be held on Tuesday 3rd June at 6.30pm in the Pilot Inn.  
Berwick Rangers Supporters Trust Minutes

29th April 2008


