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MINUTES

Meeting of the Society Board

Date: 10/07/07

Time: 18:30

Place: Pilot Inn, Low Greens, Berwick-upon-Tweed
1. PRESENT

Colin Pike (Chair), David Cook, Bill Purvis, Paul Smith, Mark Swanston, Gordon Dickson, Stephen Scott, Derek Purvis, Ronald Kirk, also Trust members Peter Unwin and Cameron Waterhouse.

2. APOLOGIES FOR ABSENCE

Apologies for absence were received on behalf of John Bell, George Thompson and Eddie McCall. Members were reminded that anyone failing to attend three meetings in a row without reason or apology can be voted off by the other members.
3. MINUTES OF THE MEETING OF THE SOCIETY BOARD HELD ON 05/06/07 – DECISION: To approve as a correct record the Minutes of the Society Board held on Tuesday 5th June.

4. MEMBERSHIP SECRETARIES REPORT – Bill Purvis

Membership stands at 186. Eleven members from annual renewal list still to pay. Campaign for ‘Target 200’ to be organised. Possible incentive of a shirt with ‘200’ printed on the back. Gordon will approach the Club for a shirt.

5. MEMBERSHIP APPLICATIONS FOR TRUSTS

Bill Purvis has received the specification for a software application from Supporters Direct.

It was felt that the system currently used is sufficient for the Trust at the moment.
Bill will respond saying’ We wish to be kept informed of developments, but we are not in a position to be able to participate.’
This has raised questions about the Trusts position with regard to the Freedom of Information Act and Data Protection. Bill will e-mail Dave Burrell at Supporters Direct for advice, and David Cook will also look into this.

6. TREASURERS REPORT – Gordon Dickson

Balance at  2nd July was £4,545.21

Balance of £355 for buses. Cheque for £50 from the Supporters Club still to be received.

Requests from the Club have exceeded budget. Finance for the current season allows £1,000 for emergencies.

John Bell has received an e-mail asking for assistance to replace the lawnmower. This can be replaced for £2,500 or leased over three years for £3,000. Lease will cover repairs and maintenance.

Board wonder about Clubs lack of contingencies, and how they plan budgets and manage risk.

David Cook proposed that the Trust agree £1,000 donation in principle, £500 a year over two years. We would need confirmation of their plans and whether they have pledges of other support. We would also need receipt of contribution from lease company for our audit trail.
It was also proposed not to contribute to Gary Woods salary as the Club should have known the cost and set budget accordingly. The committee agreed both proposals.

Paul reported that the pitch side board is nearly ready to be made up. Sponsorship includes an invite for Club hospitality; members thought that there should be a raffle to allow existing members the chance to go. Savings have been made on the cost of the board. With that and other savings it was suggested that we take a full page advert in the first team programme. Colin Pike proposed that we go ahead with this, Mark Swanston seconded.
Youth programmes are now not costing us anything.

7. BOOK – Paul Smith

Chris is on holiday, so the book is not finished. May not be published by start of new season. Trust is meeting 100% of the costs, though this is through shop budget. Cover price should be around £12, sold through online store, Club shop Tyne and Tweed and possibly a book shop. 300 print run at first, possibly take pre-orders and have a book signing.

DVD getting stuff pulled together for a Christmas launch.

8. GRANT McNICHOL TESTIMONIAL Item carried forward as George Thompson not present.

9. FORTHCOMING EVENTS

A quiz night to be held on 24th August (Greenses Gala weekend) at the Pilot at 8pm. Members to choose a category and set 10 questions on that subject.

10. MERCHANDISE
Gordon has had scarves reproduced and has had two new pennants made. There is money to use as money had been held back to buy new strips.

Discussion held on producing a Trust t-shirt with large Trust logo. Shop sales already exceeding last year’s close season figure with three weeks to go.

11. YOUTH INITIATIVE/RESERVE TEAM

Under 19’s are now reserves. Under 17’s now East of Scotland under 19’s. Under 15’s now under 17’s.

Another sponsor has been found for the programmes.

Finding out if overprinting is possible on the strips, may have to source new strips. YI taking some pennants.

12. AOB

Paypal is causing problems. 15 orders have been lost. Paul suggests setting up a Merchant Banking account.

Hall of Fame, what to do with it now we have our 11 players.
Will attempt to find players and hold some kind of event, to present them with a laminate or scroll. A special pennant can also be produced for each player, one to give the player and one for the Trust to keep for Hall of Fame. George and Chris Sanderson best members to find players.

Calendar of Meetings – for the rest of calendar year.

Saturday 18th August     11am at the Pilot

Monday 24th September    6.30 pm at the Pilot

Saturday 3rd November    11am at the Pilot

Wednesday 5th December 6.30pm at the Pilot
Albert Robson to be invited to next meeting to talk about a weekly scheme.

Supporters Direct Conference – 88 delegates. Workshop on bigger clubs in next 10 yrs. SPL2 is a certainty. Big sponsors will not put the money in.

Flyers to be handed out at Haggerston before first game of season. Haggerston has owners party at end of year, can plan race night there. To be provisionally booked for 9th or 16th November.
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